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Who was involved?

 Lottie Bruce-Lloyd — Social Worker

* Janet Alli — Senior Social Worker

* Emyr Morris — Team Lead

* Elize Fletcher — Senior Community Care Assistant

* Fiona Broxton — Domiciliary Care Strategic Operations Manager

* Sandra John — Social Worker

e Steve Mabbett — Team Lead

* Donna Bloniarczyk — Contract Monitoring Officer

* Helen Davies — Residential Care Home Manager

* Elizabeth Doolan - Domiciliary Care Strategic Operations Manager


Presenter Notes
Presentation Notes
3 workshops/ Lasting 1.5hrs 
-  Microsoft Team / 5 Cases / The exercise will feed into the wider research being carried out for “Service User and Carer Feedback” and will not be viewed as a standalone exercise. This is due to the limited cases being considered at this time. 


What are the main objectives of the exercise?

e To understand the Individual and Carer perspective and not the Social Work Teams specifically.

* To understand timescales and impacts upon the Individual and Carer as a result of the current
structure.

. Eo understand how resources are allocated and utilised and how this impacts on the Individual and
arer.

e To understand what works well.
* To understand where there are opportunities for improvements.

e To understand the impacts on colleagues in other service areas in Swansea Council.




What works well?

It appears through the 5 cases studied that those individuals and carers that
presented to Adult Services as a “Crisis” case were supported via an MDT
approach in a timely manner. Despite having multiple Social Workers and
Professionals involved this allowed for positive outcomes. This would suggest
that Swansea Adult Services manage “Crisis” well.

What doesn’t work well?

Those cases that are not initially viewed as “Crisis” are subject to longer
waiting times for initial Social Work intervention and through the period
where care coordination is required. This tends to result in a decline for the
individual/carer, duplication of work for staff and impacts on capacity for
service provisions. These cases are more likely to result in “crisis” before they
stabilise. This would suggest that Swansea Adult Services requires
improvements for “Preventative” work.
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End of Presentation
By Lucy Holt

Transformation Project Manager
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