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CRhC 2023-2026: Cyd-destun

DMP 2023-2026: Context

* Gofyniad gan Lywodraeth Cymru  Welsh Government requirement

e Catalydd ar gyfer ariannu * C(Catalyst for funding

* Pwysigrwydd twristiaeth i'r * Importance of tourism to local
economi leol economy

e Partneriaeth waith effeithiol * Effective working partnership

* Yn mynd i'r afael 3 materion tymor * Addresses short-term and long-term
byr a thymor hir issues

 Addasrwydd strategol e Strategic fit
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CRhC 2023-2026: Blaenoriaethau Allweddol

DMP 2023-2026: Key Priorities

Ysgogi ansawdd -
Torri’n rhydd o natur dymhorol Moragemeriin
Annog cynaladwyedd Back on Track
Gweithio mewn partneriaeth -

*  Driving Quality

Breaking Free of Seasonality
Encouraging Sustainability
Working in Partnership

. Bachsertaue
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CRhC 2023-2026: Canlyniadau
DMP 2023-2026: Outcomes

Canlyniadau

Profiad unigryw ac o N ditinetive
AENAC el high-quality visitor
O experience
Cynnig twristiaeth _

i A stronger tourism
Y ach y T i offer nugtside the
S SUMIMEr Season
Ymagwedd fwy |
cynaliadwy tuag at A more sustainable
dwristiaeth, yn apprlc}act:]tnh
economaidd ac yn tourism, c:]tl ,
amgylcheddol economically an

environmentally
Twf a ffyniant i'r
economi leol Growth and

prosperity for

the local economy
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Y Darlun Ehangach

The Bigger Picture

Prnsmctau a gwblhawyd
Arena Abertawe yn ardal newydd Bae Copr

- Parc arfordirol Amy Dillwyn

- Pont dirnod sy'n cysylltu canol y ddinas a'r glannau

= Gwaith gwerth £3m i wella Wind Street yn gyrchfan lletygarwch a hamdden gwyrddach
a mwy cyfeillgar i deuluoedd

- Ailgynllunio Ffordd y Brenin gyda mwy o fannau cyhoeddus, gwell llwybrau i gerddwyr
a beicwyr

- Agor Distyllfa Penderyn ar safle Gwaith Copr Abertawe

Gnmp[eted projects:
Swansea Arena in the new Copr Bay district

- Amy Dillwyn coastal park

- Landmark bridge connecting city centre with waterfront

- £3m improvement of Wind Street into a greener and more family-friendly
hospitality and leisure destination

- Redesign of the Kingsway with more public spaces, better pedestrian and
cycle routes

- Dpening of Pem:ler:fn Swansea Enpperwarks [Jlsﬁl]lezr:.,t
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Y Darlun Ehangach

The Bigger Picture

Prosiectau sy’n cael eu datblygu ar hyn o bryd:
e Y Storfa

 Theatry Palace

* Neuadd Albert

e 71/72 Ffordd y Brenin

 Sgwar y Castell ac amffitheatr Abertawe Projects in development:
e Gwaith Copr yr Hafod Morfa e Y Storfa

e Skyline * Palace Theatre

* Datblygiadau mawr mewn gwestai e Albert Hall

e 71/72 The Kingsway

e Castle Square and Swansea amphitheatre
 Hafod-Morfa Copperworks

e Skyline

* Major hotel developments
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Gwerth twristiaeth: STEAM 2022

‘i! 4.2M

o ymwelwyr

1.5M

o ymwelwyr a oedd yn aros dros nos

Cyfanswm effaith economaidd twristiaeth:

—_— ®
il ssom @ 22

Poblogaeth

mae

. ) 237,800 70%
: 32 mi||til‘ (Cyfrifiad 2021) ‘ oAberta:e
o arfordir yn amc 256,000 yn wledig
erbyn 2030 mae

7.7K a2 118k
)

o bobl mewn
o fusnesau cyflogaeth

Value of tourism: STEAM 2022

‘i‘ 4.2M e 1.5M

Visitors Staying Visitors

Total economic impact of tourism: ®
P W 5.2k
il estom A G

600k + live 2M live

ﬂ 29K
C a @ v students
Population
237,800 70%

" 32 mi_Ies (2021 census)
coastline est.256,000

by 2030 m
iy, 7.7K 118K
= 1)

businesses employed

rural



Arolwg Ymwelwyr 2022
Visitor Survey 2022

Cyplau a theuluoedd o raddau Mainly couples and families from
cymdeithasol ABC1 uwch yn bennaf higher ABC1 social grades

i i A.e- - &" ih ghhy e

Yr arfordir, y traethau, y golygfeydd ar : ad
yw'r rhe sennaf dros The coast, beaches, scenery & landscape

remain the key reasons for visiting
42% Dros 55 oed SeRs . b e Ny, | 2% ECECEICH - |

‘Walking most
' popular activity

Average length of stay:

Swansea Council
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Arolwg Ymwelwyr 2022

Visitor Survey 2022

Overnight visitors now account for Visitors placed the highest importance and
almost 6 in 10 of all visitors lowest satisfaction on the availability and
cleanliness of public toilets.

T[ 'ﬁ] nn' 1‘_’fi1 | T™'TTT | HIGH WC @

m PRIORITY

Most popular paid for accommodation i y
7 eercaterng g 96% T e
Ko d ggy e

Caravans = or enjoyable’

Mae ymwelwyr dros nos bellach yn cyfrif Nododd ymwelwyr eu bod yn bennaf anfodion
am bron 6 allan o bob 10 o ymwelwyr ar argaeledd a glanweithdra toiledau cyhoeddus,

ac mai hyn yw'r peth pwysicaf i'w wella

RERRRE R R ] [ (o i

= UCHEL

Llety mwyaf poblogaidd y telir amdano -
' = 0/. Ynargymell
Hunanariwyo ‘@‘ 966 ymweliad

* Gwestai _ deeudeuboc! v
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Arolwg Masnach 2022

Tourism Trade Survey 2022

Swansea Council’s Tourism Team is good

73%

very/fairly well
informed

| dywedodd 730/

o bobl eu bod yn teimlo'n
wybodus iawn/weddol wybodus

Perfformiad cyffredinol da yn y diwydiant yn 2022

67%

Good overall industry performance in 2022

67% excellent/good
Industry performance compared to 2021

Rhagorol/da

Perfformiad y diwydiant o’i gymharu a 2021

e e o e BN Tsias BRor T Business recovery to pre-covid norms

@ Wedi'u hadfer yn llawn @ fully recovered
@ Bron wedi'u hadfer 62ﬂ /o @ nearly recovered

Darparwyr Llety S Accommodation operators
rparwyr Llety Optimistaidd/ _
(SS¥ 08 Wedi'u hadfer yn llawn/bron wedi'u hadfer optimistaidd iawn fully/ nearl_y recovered _




Arolwg Masnach 2022

Tourism Trade Survey 2022

Opportunities to expand Operators confidence in region’s offer

48 45% =

96% 75%

have plans to expand in the near future coast/beaches scenery/landscape

How the Tourism Team can help
, Marketing support/
% Free mg'i:tuing package

429/, Grants / Funding

Cyfleoedd i ehangu

de 45%

Cynlluniau i ehangu yn y dyfodol agos 0/0 75 o

Sut gall y Tim Twristiaeth helpu

71% Cymorth marchnata/
' /9 Pecyn marchnata am ddim

429, Grantiau / cyliid

-
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Astudiaeth Galw am Westai Abertawe 2022

Swansea Hotel Demand Study 2022

P ystafelloedd newydd
Mae hyn yn gyfwerth &:

o) (SRR - 3gwesty newydd
Ffocws g erbyn 2026
— W

Galw mawr am hamdden a busnes

Ganol y Ddinas,
SA1a'r

Gwaith Copr
_ v
RECOMMENDATION
RECOMMENDATIONS Nl T (Hotes performing we allyearround |

) v

+ rhagor o ystafelloedd erbyn 2032

Equivalent to: Strong leisure and business demand
3 new hotels (e (BRI
by 2026

— e —
SA1 and " " ‘
- - - _" ‘ H _ - . . -

Growing d
Copperworks
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Marchnata Cyrchfannau

Destination Marketing

e 230+ o bartneriaid * 230+ partners

e Ymgyrchoedd marchnata drwy gydol y * Year-round marketing campaigns
flwyddyn * Facebook, Instagram, TikTok and

* Facebook, Instagram, TikTok ac YouTube YouTube

* Ymgyrchoedd cyfryngau digidol a sefydlog * Digital and static outdoor media
awyr agored campaigns

 Hysbysebion ar Reilffordd Danddaearol * London Underground and Video on
Llundain a fideos ar alw Demand adverts

* Ymgyrchoedd cysylltiadau cyhoeddus i * PR campaigns to reach new
gyrraedd cynulleidfa newydd audience

. Newyddiadurwyr, blogwyr, dylanwadwyr * Journalists, bloggers, influencers

« Mae’r holl weithgarwch marchnata’n cael ei * All marketing activity is measured to
fesur i asesu ymgysylltiad a chyrhaeddiad assess engagement and reach of
ymgyrchoedd campaigns

AT
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Marchnata Cyrchfannau
Destination Marketing

Make Swansea Bay

yDur H1Ei§ Place
— Y R
. Tl e

e T,
[ Ly

-

Make Swansea Bay your
Happy Place

Wow, 115 been 3 tough year for everyone and we all need 2 bit
more joy in our ives in 2021~ 30 in Swansea Bay we've made it
our mission 10 help 35 many pecple 35 passibie ta find Melr
Happy Place in

Vabuhdigies
—— .




Digwyddiadau Mawr

Major events

Events are a great way to stimulate a
destination by raising its profile,
bringing in extra visitors and
supporting the local economy all
year-round. They can also attract
long-term business investment.

Mae digwyddiadau yn ffordd wych o
ysgogi cyrchfan drwy godi ei broffil,
denu ymwelwyr ychwanegol a
chefnogi’r economi leol drwy gydol y
flwyddyn. Gallant hefyd ddenu
buddsoddiad busnes tymor hir.

( o ®

2\ IRON AN

4 %"" ABEF!TAWE i
//A\\ 70.3 g SWANSEA

Sioe Awyr Cymru: 200k o ymwelwyr = IronMan: 20K o wylwyr =
effaith economaidd gwerth £9.7m effaith economaidd gwerth £2.12m (2022)
Airshow: 200k visitors = IronMan: 20K spectators =
£9.7M economic impact (2018) £2.12M economic impact (2022)
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CRhC 2023-2026: Strwythur Cyflwyno

DMP 2023-2026: Delivery Structure

Grwp Llywio'r CRhC / DMP Steering Group
Cyngor Abertawe / Swansea Council

Twristiaeth Bae Abertawe / Tourism Swansea Bay
Croeso Cymru / Visit Wales

Tim Twristiaeth
I Tourism Team
Grwp Cyflwyno / Delivery Group - Grwp Cyflwyno / Delivery Group
Isadeiledd a Mannau Cyhoeddus / Marchnata a digwyddiadau

.......... L
Cymorth Busnes t M%E'ﬁ%ﬁlﬂﬁ 999 Eiﬁ%ﬁﬁ |

“Infrastructure and Public
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Sut beth yw llwyddiant

What success looks like

* Cynnydd yn y gwariant gan ymwelwyr

* Mwy o bobl mewn cyflogaeth

e Ffigurau uwch o ran y defnydd o westai

e Cyfraddau boddhad uchel

« Mwy o ymwelwyr sy’n aros dros nos

* Mwy o bartneriaid ar croesobaeabertawe.com

* |Increased visitor spend

 More people in employment

* Higher occupancy figures

* More staying visitors

* High visitor satisfaction rates

 More partners on visitswanseabay.com
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Cynllun Rheoli Cyrchfannau 2023-2026

Destination Management Plan 2023-2026

abertawe.gov.uk/dmp
swanhsea.gov.uk/dmp

Diolch yn fawr
Thank you
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