
Name DoB Gender Unique ID / WCCIS No.

Known as:
Ethnicity Legal Status First Language / Communication Needs

Medication Regime and Healthcare Treatment Plan

Placement Type Duration of Placement

Reason for Current Placement Request

Location – Preferred / Avoided

Local Authority:

SECTION 1: Child Description 

SECTION 2: Key Placement Requirements 

Consor�wm Comisiynu 
Cymru ar gyfer Plant
Childrens’ Commissioning
Consor�um Cymru
Cydweithio Er Gwell  • All Together Better
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Cydweithio Er Gwell  • All Together Better

Transport – Expectations of Carer / LA or LEA Arrangements to Support Care Planning

Optional LA Support Package Available 

Contact Arrangements – Carer Expectations/ LA Support Package / Contact Plan

Contact Plan Attached 

School Attended - 
Name & Location

Timetable

Education Plan

Is Individual Development Plan Uploaded 

SECTION 3: Care Planning: Transport

SECTION 3: Care Planning: Contact

SECTION 3: Care Planning: Education



Is a ‘This is Me’ or other piece of Direct Work attached?
Is a Safety Plan uploaded? 

Brief description of child/young person, to give a feel for their character & identity. 
Please ensure a balanced view of positives and challenges is presented in the pen picture.
Refer to Guidance for further information and good practice examples.

SECTION 4: Pen Picture
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These desired outcomes relate to the Social Services and Wellbeing Act 2014 and the 4C’s 360˚
Outcomes and will form part of the contract monitoring.  Not every box needs to be completed but clear,
specific outcomes need to be detailed. Please refer to guidance for further information.

SECTION 5: Outcomes

Staying Safe
Protection from
Abuse and Neglect

Being Alive &
Feeling Good
Social and Economic
Well-being

Learning
Education, Training
and Recreation

Happyhood
Physical and Mental
Health

Being Myself 
Securing Rights and
Entitlements

Funky Living
Suitability of Lliving
Accommodation

Belonging
Relationships to
Domestic, Family and
Personal
Relationships

Taking Part &
Looking Good 
Contribution Made
to Society
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Risk to Self

Risk to Others (if foster, be clear regarding risk to Carers own children/grandchildren)

Risk to Community/Environment

Risk to Animals

Risk Posed by Family or Significant Others

Historical or Single Incident Issues (currently considered low risk)

Completed / Updated by Date

Manager Authorisation Date

SECTION 6: Risk Management
We recommend this section is always completed.  Even if there are no current risks, this needs to be stated and
no risks should be presumed known.  Please ensure risks are contextualised by being specific and giving examples.
See guidance for further information and good practice examples
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	First Language  Communication NeedsRow1: 
	make popup: 
	guidance 2: Does the carer need specialist training/knowledge of a health need i.e. epi-pen, peg feeding, epilepsy etc? 

Any prescribed medication? Dosage? 

Is the medication under review?

General healthcare needs are to be included in the Pen Picture (see Guidance 6.4)
	Placement type: [Select]
	type: [Select]
	Duration: [Select]
	guidance 1: Do they need to speak a certain language or dialect?

Do they need to have knowledge of sign language / Makaton?  

Detail how the Carer will need to support difficulties with communication.  
	guidance 3: Placement types are defined as:

Standard – Placements with no additional supports required

Non-Standard – Placements where Health or Education are involved, or where additional support is provided for complex matching needs.

Solo – A placement with no other looked after children but the carer is approved for more than 1 child.

Parent & Child – This could include both parents or more than one child

Siblings - If referring for siblings, one referral per child is required

Respite – A placement required for a specified period of time or an agreed plan of breaks, after which the young person returns to their full time carer
	guidance 4: Short Term – Up to 90 days 

Long Term – Over 90 days, in line with Care Plan, but not identified as a permanence plan

Permanence – A Permanence Plan is in place, and approved, until the child/young person reaches their 18th Birthday
	guidance 5: Text Response - Detail the immediate/current situation and give context to your selection above.  Keep concise and factual.  Do not detail whole placement history or chronology only previous placement.
	Placement reason: [Select]
	LocationRow2: 
	Contact Arrangements  Expectations  any support package available  is contact plan under review or stableRow1: 
	guidance 6: Preferred – It is always presumed to be within the borders of your Authority but add any border Authority areas that may also be considered

Avoided – Any areas to be avoided due to safeguarding reasons.  Be specific i.e. don’t say ‘Swansea’ but specific areas i.e. Hafod, Mumbles
	guidance 7: The presumption is Carers will transport but any variations to this need to be detailed.  If providing school transport, what areas are considered i.e. if within x area transport provided, if outside this area, provider to transport. 

Is there an LA support package already in place that will be available to Carers?  

Are there any geographical restrictions for this support?  

Can any practical support be offered for day-to-day routines?
	guidance 9: What is the frequency of contact? Where will it take place?

Is it supervised? If supervised, who by? What is the current contact plan and if/when changing, what will it look like? 

Is it daily, weekly, monthly? What time does is take place? Think about how a Carer could practically meet these arrangements.  
	timetable: [Select]
	School Attended Specific NameRow1: 
	guidance 8: Is the LA willing to discuss/negotiate/ be flexible and consider providing additional funding for a package of support?
	guidance 10: Include town/area the school is located
	plan uploaded: [Select]
	guidance 11: If current school is to be maintained, be clear on this, or will you consider a change of school for the right match? 
If a long-term placement, at what point would a change of schools be considered.

 If on a reduced timetable, what days/times are they in education?  

Consider how a Carer can manage if a fixed-term / permanent exclusion i.e. would home tuition or support workers be available?

If the child has been referred to education panel for a change of school, what is the anticipated timescale for this?
	guidance 12: Individual Development Plan is replacing the Personal Education Plan (PEP).  This is covered by the Additional Learning Needs and Education Tribunal (Wales) Act 2018, and includes behaviour support planning: http://www.legislation.gov.uk/anaw/2018/2/contents/enacted
	Risk to SelfRow1: 
	Risk to Others if foster be clear regarding risk to Carers own childrengrandchildrenRow1: 
	Risk to CommunityEnvironmentRow1: 
	Risk to AnimalsRow1: 
	Risk posed by family or Significant other: 
	Historical or single incident issues that are currently considered low riskRow1: 
	Completed  Updated Up: 
	Manager Authorisation: 
	Date: 
	Date_2: 
	guidance 22: Please consider in each section - What are the triggers?  

What works to minimise or de-escalate risk?  Avoid using ‘very’, ‘often’ and ‘frequently’ – be specific.

Share information on what works well, what incentives or boundaries the child is known to respond positively to, share learning from previous placements.

	guidance 23: This should capture the risks the child poses to their own well-being i.e. self-harming, substance misuse, vulnerable to exploitation
	guidance 24: This should capture the risk the child poses to either known individuals or groups of other people
	guidance 25: This should capture the risks the child poses in a wider sense to property, land, community spaces etc.  Where there have been incidents, include the impact or outcome.
	guidance 26: This is important for foster placements as the majority of Carers have pets.  Carers need to know if there are risks and how the child can be introduced to pets, whether there need to be boundaries or supervision.  It is important instances of historical harm are included and contextualised.
	guidance 27: This section should detail risks identified more broadly towards the child, other or the community or environment.  This is particularly important if you are referring a Parent & Child placement.  Any steps to mitigate risk should also be included.
	guidance 28: This may include risks or presenting behaviours that were high risk but have not reoccurred within the last year or more.  They may have significantly de-escalated after a specific intervention.  This should highlight previous incidents Carers should be aware of but not be a catch all list
	support package: [Select]
	Transport  Expectations of Carer  LA LEA arrangementsRow1: 
	OutcomeHappyhood Physical and mental health: 
	OutcomeStaying Safe Protection from abuse and neglect: 
	OutcomeLearning Education training and recreation: 
	Funk Living: 
	Beelonging: 
	guidance 14: For example, you could say:

Overarching outcome - To be safe and protected from abuse and neglect.

Child specific outcome - I understand which people I thought were friends were trying to take advantage of me, to use me to get what they wanted and to get me into trouble, I understand negative influences
	guidance 15: For example, you could say:

Overarching outcome – To be supported to be active, healthy

Child specific outcome - I’m learning to be an assistant coach and instructor in karate, which is what I want to be when I’m older. Now I’m a black belt, it’ll be a great job whatever else I do.
	guidance 16: For example, you could say:

Overarching outcome – To learn and develop 

Child specific outcome - I have been supported to study and learn for my GCSEs in Maths, Biology and Welsh so that I can work towards the career I’d like as a dental hygienist
	guidance 19: For example, you could say:

Overarching outcomes – To have and manage suitable accommodation and independent living 

Child specific outcomes - I can pay my rent and budget to save up for the clothes and things I want to buy
	guidance 21: Overarching outcomes – To engage and participate

Child specific outcomes - I am part of the local youth club and we do work with the local community to help local charities or projects. I really enjoy being part of the club, meeting local people and am proud to live in this area.
	OutcomeTaking Part  Looking Good Contribution made to society: 
	guidance 13: Consider the following information:
 
Physical description of the child; 

Description of their personality; 

What they like doing – What makes them happy, any activities or hobbies, music, games etc. 

What they dislike – What makes them anxious, scared etc. 

Self-care skills – Whether age appropriate or any known developmental delay; 

Any dietary needs;

General health care needs – Glasses, braces, universal NHS services; 

Learning and educational needs – Where they excel or need extra support; 

Daytime routines and night-time routines – What is an average 24hrs like; 

Important identity or cultural needs; 

Attachment profile of the child and key relationships to support.
	Education Plan: 
	Pen picture: 
	Reason for current placement requestRow2: 
	Medication Regime and Healthcare Treatment PlanRow1: 
	duration days weeks: 
	guidance 20: For example, you could say:

Overarching outcome – To belong. To have safe and healthy relationships

Child specific outcome - I understand now which of my friends help me stay safe, care for me and we have fun together going to clubs. I understand positive friendships
	OutcomeBeing Myself Securing rights and entitlements: 
	guidance 17: For example, you could say:

Overarching outcome - To be healthy. To be happy.

Child specific outcome - I am happy most of the time, I like where I live and the way I look

	guidance 18: For example, you could say:

Overarching outcome - To have a voice and control in my life. To be involved in making decisions that affect my life

Child specific outcome - I am able to go to my review and planning meetings and share my views on what support I think I need to keep me safe and happy
	contact plan: [Select]
	Direct Work: [Select]
	Safety Plan: [Select]
	All Wales Single Referral & Matching Template: All Wales Single Referral


